
Towards an Integrated Culture of 
Learning and Leading



Who is LEADING at your place?



How Do Our Young People 
Experience Culture?

In every place there is a story

that is caught and taught through every daily 

interaction between all members of the community.



Clarity,  Alignment,  Purpose

Where this is clearly understood and held by all members of the 
community, people are empowered to lead in a coherent culture 
building way.

The story grows powerfully and there is space and potential for 
innovation across the organisation.

Growing Deep Framework developed by the LEA provides the basis 
for these culture growing conversations which sees everyone as a 
leader.

https://www.lutheran.edu.au/school-professionals-2/leadership/.

https://www.lutheran.edu.au/school-professionals-2/leadership/


Clarity,  Alignment,  Purpose

Vocational Practices ïprovide the what. 

êLutheran Identity

êExcellence in Teaching and Learning

êBuilding Community

êOngoing Improvement and Innovation

êLeading Effective Organisation and Management



What are We ALL on about?

Improving student learning across all dimensions 

of life, including their understanding of the 

Christian faith from a Lutheran perspective.



Small Step ïThe What

êRewriting Terms of Reference in terms of the vocational practices 

with focus on including language about improving student learning 

and oriented towards leadership rather than management.  Have had 

leaders engaged in reflecting on vocational practices and AITSL 

leadership statements.

êFor Admin staff, we wrote a draft and they have provided feedback

êThis is the richness and fullness of my role including strengthening 

Lutheran identity.




