Towards an Integrated Culture of » PACIFIC
Learning and Leading —-‘432“01“552?




Who is LEADING at your place?



How Do Our Young People
Experience Culture?

In every place there is a story
that is caught and taught through every daily
Interaction between all members of the community.



Clarity, Alignment, Purpose

Where this is clearly understood and held by all members of the

community, people are empowered to lead in a coherent culture
building way.

The story grows powerfully and there is space and potential for
Innovation across the organisation.

Growing Deep Framework developed by the LEA provides the basis

for these culture growing conversations which sees everyone as a
leader.

https://www.lutheran.edu.au/school-professionals-2/leadership/.



https://www.lutheran.edu.au/school-professionals-2/leadership/

Clarity, Alignment, Purpose

Vocational Practices T provide the what.

Lutheran ldentity

D

D

Excellence in Teaching and Learning

D>

Building Community

é Ongoing Improvement and Innovation

D

Leading Effective Organisation and Management




What are We ALL on about?

Improving student learning across all dimensions
of life, including their understanding of the
Christian faith from a Lutheran perspective.



D

D>

D>

Small Step i The What

Rewriting Terms of Reference in terms of the vocational practices
with focus on including language about improving student learning
and oriented towards leadership rather than management. Have had
leaders engaged in reflecting on vocational practices and AITSL
leadership statements.

For Admin staff, we wrote a draft and they have provided feedback

This is the richness and fullness of my role including strengthening
Lutheran identity.



2.1 Strengthening Lutheran Identity

As a leader within a Christian school the Director of Teaching and Learning is expected to:

211

Support and contribute to the growth of a strong Christian faith community through

personal example and professional leadership. This includes participation in chapels,
staff devotions and retreats.

212
213

curriculum leaders in the College, the Director of Teaching and Leaming has responsibility for the
pedagogical professional development of teachers and the development esive vision for
academic loaming across K-12.  The Direclor of Teaching and Leaming has oversight o the design
ctment of a contemporary academic curriculum that provides opportunity for a diversity of
eamer 1o Gevelop the Gad given talents 10 envich and thive in & rapkly Changing word

The Director of Teaching and Leaming in conjunction with the Director of Staff, Director of Students

d the Principal form the academic leadership team of Pacific Lutheran College. Together with the
Heads of Teaching and Leaming, Heads of Staff and Students, the Business Man:
Pastor these members form the Administration and Learning Executive (ALE).
Directors may fulfil the role of Deputy Principal as designated by the Principal
Lutheran school all ALE members, other than the Business Manager, will be expected to work towards
or possess leadership accreditation wthin Lutheran schools

It is expected that all ALE members foster a whole of school approach 1o leaming consistent with the
College's Four Pillars of Leaming to Be, Leaming Together, Leaming to Leam, and Learning to Know
and Do. The Director of Teaching and Leaming is directly responsible to the Principal

As the College continues 1o grow the roles and responsibilities of the members of the leadership team
may be redefined through negotiation. The role involves leadership across five different vocational
practic

24 24 Strengthening Lutheran Identity

As aleader within a Christian school the Director of Teaching and Leaming is expected to:

211 Support and contribute to the growth of a strong Christian faith community through
personal example and professional leadership. This includes participation in chapes,
staff devotions and retreats.

212 Ensure that Christian Studies is an essential part of the curriculum.

213 Be supportive of the Lutheran theology of the College and be able to apply this in the
undertaking of this role.

2.2  Enhancing Excellence in Teaching and Learning

As the key leader of academic learning In the College the Director of Teaching and Leaming is
expected to lead the Teaching and Learning leaders in the College to

2
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teamwork in the enhancement of ‘utcomes and actively Support e wel
being initatives of the College.

229 Actively support the co-curmicular program of the College

Engage in ongoing improvement and innova

jon

s he key leador of academic learing in the College the Direckor of Teachi

expected

231 Engage in ongoing leaning and developmert and model ergagement in ongoing
growth in the wellbeing dimensions in kne with the Colege's
Qoals and prortes. Ba engagad wih latoet rasearch associeted wih fiective
teaching and leaming,

and Learning is

232  Enhance an effective culture of professional leaming in the area of teaching and
leaming that is in alignment with the College's teaching and leaming framework and
goals. This woukd include the provision of professional deveiopment and coaching of
curriculum leaders and the support of teacher engagement in reflection, collaborative
planning, monitoring and review.

232 Lead the Teaching and Learning leaders to produce and implement clear, evidence-
basod mprovemert plans for the development of the College curiculim and
enhancement of student leaming outcome:

233 Ensure the vision and strateg n for teaching and leaming has a focus on the
improvement of student mammg outcomes and well-being and that its goals and
intentions are aligned with whole school goals. Support reflection and action o refine
‘and achieve improved outcomes.

Enhance Community Building
241 Develop and maintain positive partnerships and collaboration with Collage Council,
Lutheran Education Australia and Lutheran Education Queensland, Independent
Schools Quesnsland, students, parents, carers and the wider community. This would
de ks and pamnerships with ofher leaming agencies including TAFE.
s and professional education networks,

universi

242 Promote and value
College and in the bro

e College as a rich and effective leaming community within the
der community.
23

Ensure that Christian Studies is an essential part of the curriculum.

Be supportive of the Lutheran theology of the College and be able to apply this in the
undertaking of this role.

256 mgem with the Principal, the Head of Leaming Enrichment and Heads of Teaching
ing, implement strategies to cater for student remediation of extension. This
il incude the development of related poicies

257 Contibute o budgefing and master planing decisions a5 they pertain 1 teaching and
leaming, This inclides the anmusl review and deveiogment o the teaching and
learming development pian in collaboration with other teaching and learning leader

258  As a member of the Administration and Leaming Execu ribute 1o

making and refiection from a whole school mindset

ve actively co

sponsible for own health and safety and for the health and safety of persons
around them. Comply with all statutory heaith and safety rules applying to the

WORKPLACE HEALTH AND SAFETY

Specific duties inciude:

a1

32
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Setting the example for all employees 1o folow and implement the concepts of workplace health

i the Is of all operations with their employees and ensuring that
cmployees understand tha healin and sa(ety 1 mporant 1 hermseives and 1 the Coege

at safety is included in ail employees’ induction and job training sessions and
sale safety instructions

Ensuring
ensuring that no employee is required to undertake a task withox
and job specific training.

Ensura that managers under thekdelegation ars aware of thelr workplaca haath and safoty
esponsibilities and follow procedures thal are established for health and safely e.g. excursions

procadure

Investigating sl accidents or ‘near miss' incidents to determine causes and corrective action

needed (0 prevent a recurrence.

Responding to all employee safety suggestions and taking appropriate action to correct any
‘sub-standard conditions, or reporting to the Principal items beyond their authority to remedy
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